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13 Jane 1963

MENORANDUM ¥YOK: Deputy Director of Central Intelligence

“UBJECT 1 Proeurement of Additional U-2 Atrcraft

1. Having been enmeshed for several mponths now in the toils
of the struggle to obtain additional U-2 aircraft to meet outstanding
aad aaticipated overflight requirements, and having seen ths linss
firmly drawn by each side, ] have just about reached the coneluzion
that in view of the finite limdtation on availxble U-2 alreraft, aeither
party to the fray has a chanee of winning if what cach says is true.

4. The JC: paper detailing the requirements of SAC and AFAC
for U~2 alreraft, written In response to bir. Gilpatric's requeast,
appears to extablish a need for miore U~-2's thaa they pressatly possess,
especially if the sovists resmne atomuic testing. Although not specific-
aliy stated in the abestract of the JCZ paper sent the DCJ by Mr. Gilpatric,
we understand the original JC . document showed a net deficit of
seven aircrafi. By our own admission ws are at least two and pousasibly
three aireraft short of what we need to meet our forthcoming camrmu-
nity requirement for overflight of denied territory, Together then,

i what 1s said is true, the Air Force and the Agency could profitabiy
employ an additional aumber of about ten U.2's,

3. ¥ ith this thought in mind, last Friday [ got in touch with
helly Johnson at Lockheed for a bit of “war-gaming'' on the subject
of additional U-2%s, to see i this idea was workable and feasible in
terms of dollars involved and the tirce envelops for deliveries as
wall. I found Kelly singularly receptive to my suggestion. The gist
of what he zaid is an follows:

a. KRelly states that there is no technical problem involved
in building more U-2"'s, The dies and machinery used in their
building are ail in stovage under Agency control on the West Coast,
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and a production line ¢ould readily be set up in existing
LAC space at Burbaak, since the Califoraia Division »f
LAC 1s on the verge of laying off up to 4, 000 people with
the end of the ¥ .104 production program domaestically,
and this would free fastory {loor space that would be
required,

b, Any sew U-2's would be built to the design of
the "lmproved model” which we possess, namely, the so-
called U-2C, with bigger duets, larger engine, slipper
tanks, cic. In addition, Kelly stated that he would “¢lean
up the aircraft’ if he got such an order. Among the thing:
he has in mind 1s adding 4 feet in length to the bird, in
order to give us a larger pressurixed area in the “'Q Bay"
region where the payloud is carried. Iz this enlarged
space he would locate all of the associated equipments we
bave beea adding to the bird over the years, and which are
now scattered around throughout the alrcraft,

[ He would expect o

enlarge the dlameter of the fuselage at the same time, anc

this might give us an spportunity to fly with a turbofan engine
auch as the {an version of the J-57, more readily available

in terms of lead time than the 7 -75 power plant now in our
U-2's, The fan engine potentially offers better speeific fual
consumption, mere range thereby, more power per psund

of enging and quite possibly a wiodest lacremant in altitude,
Kelly did not wish to be held to any performance figures at this
timie, nor did he commit himaself to the fan engine in the new
bird, but I belleve he will explore this and all other possibilities
for lmuprovement. At one time he told wie that if he wers given
the chance to redesign the T+33, he could improve oa itz
performance and safety by a wide margin on the basis of ex-
perieace; | believe he would do the same on the U2,

¢. Kelly noted that he thought it lesas than econsmical
ta attempt to set up & production line {or less than ten new
aircraft, The larger the number ordered, the greater
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possibllity of a price break down-stream, When ssked for
a guesstunate on ualt cost for an order of ten aireraft, Kelly

came back with| |tess engines. Cameras, 25X1A
of eourse, would not be included in that cost either. Thus
tea new birds would run in the neighborhood of 25X1A

I agked him to quote on asew planes in increments of five -
10, 15 and 28, just to sce what prics break might be passible,

d. Jn the subjeet of deliveries, Kelly said he thought
he eould deliver the first aircraft "within eight moaths,
Based oa our originai experience with the 1i-2, subsequent
deliveries could he expocted at approginiately three week
intervals, wlich could conceivably coaclude the srder within
about i3 msenthe, possibly less, knowing Kelly's drive and 25X1D
ability 1o beat his own :chedule estimates.

4. SUMMARY: It appesre feasible and possible to produce an
agreed quantity of new U-2's on a time span and at & cost that is
apparently quite reasonable. Vithout final figures in haad, it is hard
to give an outside ballpark fli jure for the total cost of ten new U-2's,
complete with subsystems, camcoras and engines, but unless we
attem:pted totally acw equipmcats {or the new birds whers developrient
costs might skyrocket, I wounld wager that soniething on the order of

would turn the triek., In rough teime, this wauld be about
The saine s il
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L aleo firmly delive that the Navy would be delighted to jola
in & production order {or sew U-2's, thelrs of course with carrier
adaptability, and that they would find the funds to support their part
of any such total order for sow alrcraft and systemas. It seerus 1o e
Hkely that they would come lato the game for about five aircraft,
which could give USAF and the Agency a decent price break in the
bargain, and also make NRC a bit inore represeatative of all-service
interest than it is at the man.ent,

Any revrder of L-2's should include provisions for carrier use
or &n actual operating carrier capability. 7The day of svailable
foreign staging bases is well nigh over and done with, and we delude
aurselves to think otherwise.

Peopls may ask “why build more U-E's with OXCARTY in sight?"
The answer he:re to sny way of thinking ie that there are many piaces
in the world where vital intelligence is requl: ed where the U.Z, with
its extrem.e uianeuverability, cas get coverage in detall and vertically
at that, i{n a single missicn where OXCART would be an inappropriate
systerm to use - gsomething like smaching 2 fly with an 14 patmd
hamiaer, The %oviet Union i2 mot our only problem are pith
the a2 yet nsarly untapped 25X1D

there are ¢ndless ways to keep the U+Z capability a vitai

ong for years to come. In aay eveant, I feel strongly that instead of

beatlag each other to death with statistics, we and the DOD should

take a 2ood hard leak at this suggestion now, while there is still thine to
make appropriate budgetary adjustinents for ¥Y-64. Lastly, I belleve

the Ageney should carry its end of the financlal burden on any now air-

craft buy of this sort, in  25X1A
nrder tu ensure squitabla distribution ol new assets.

JAMER A, L UNMIRUGEAR, JX,
LCepaty Assistant Director
{Fpecial Activities)

ILLEGIB
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CAD/OSA:JAC:js (10 June 1963)

Distribution:
Cy il - DDCL
Cy 2 - DDCI
Cy 3 -LED/R
Cy 4 - AD/OSA
Cy 5 - DAD/OSA
Cy 6 - D/FA/OSA
Cy 7 - L/TECH/OSA
Cy 8 - 85/08A
Cy 9 - OSA/RB
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